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RESULTS OF THE BREAKOUT SESSIONS
	1  INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD) 

	SPECIFIC OBJECTIVE: Better define IACD value-add and niche in development cooperation and improve recognition within the OAS, and by member states, related organizations, the private sector, and other actors.
Not defined.

	ACTION STEPS
	DESIRED OUTCOME

	1.1. Define Work Plan based on key priorities of IACD work, in close coordination with focal points from Cooperation Agencies.
1.2. More effective participation in the IACD by cooperation offices in each Member State.
	A Work plan that is responsive to the cooperation needs of the Member States, and identifies the value-add of the IACD in cooperation. 

The role of the IACD/MB is strengthened as the focal point of all OAS/SEDI cooperation actions, achieving effective management based on the strategic plan.

	1.3. Undertake an analysis of what other agencies are doing in development cooperation to identify external strengths, gaps, and avoid duplication of efforts. 

1.4. Systematization and analysis of information on cooperation:
- Generate a database of cooperation in the region.
- Collect and share information of good practices in cooperation.
- Develop a SWOT analysis of Cooperation in the framework of the OAS.

- Identify the challenges, opportunities and needs of Member States in regards to cooperation. Especially focus on identifying each country’s expertise.
	A comparative analysis of the hemispheric cooperation landscape.
Centralized and improved cooperation management through the IACD/MB.

	1.5. Design a Communications Plan to strengthen engagement with stakeholders and increase understanding of the role of the IACD. 
1.6. Partnerships with the private sector, Banks, Financial institutions, etc.   
	Improved communication and engagement with national focal points, Member State governments, existing regional bodies, the private sector, and other actors. 
Access to funding sources.


	2  DEVELOPMENT COOPERATION FUND (DCF/FEMCIDI)

	SPECIFIC OBJECTIVE:  Assess the relevance, effectiveness and appeal of the DCF.
Work with the DCF as an umbrella fund for cooperation within the OAS integral development pillar.

	ACTION STEPS
	DESIRED OUTCOME 

	1.1. Consider the feasibility of DCF as an umbrella cooperation fund, centralizing other funds in SEDI.

1.2. Resume the oversight of all funds under SEDI by the MB/IACD.

- Increase the flexibility to receive contributions, maintaining the practice of programmatic cycles, but gradually accounting for and eventually integrating other specific funds of the OAS/SEDI to the DCF.
	Facilitate capitalization and allow for potential cross-fertilization between sectors within SEDI.

Greater oversight capacity by Member States:
- Increased capacity to leverage resources.

- Better investment options for resources available in the Funds.

- Facilitate resuming the oversight role of the MB/IACD of all funds under SEDI.

	1.3. Conduct a comparative analysis to review ICR in the OAS.
1.4. Request the CAAP to discuss the possible decrease of the ICR charged to the DCF, in preparation for the 2020 OAS General Assembly.

-  Take into account options such as ranges of variation of the application of the ICR (accounting for the costs incurred by the States).
	Offer recommendations to the OAS on the competitiveness of the ICR. 

Greater appeal of the DCF for donors and taxpayers.

	1.5. Re-evaluate the focus of the cycle on a single topic vs. several.
1.6. Consider the convenience of reducing the duration of the programming cycle.
	Greater understanding of the incentives that draw or hinder Member State contributions and participation in the Fund.

Increased capacity to leverage resources.

- Better investment options for resources available in the Funds.

	1.7. In future programming cycles, prioritize projects with multi-country impact (sub-regional or inter-sub-regional).
	Greater reach and impact of DCF projects.


	3. COOPERANET: THE INTER-AMERICAN COOPERATION NETWORK

	SPECIFIC OBJECTIVE: Position CooperaNet as a single information hub on cooperation, which integrates all the cooperation efforts of OAS/SEDI, Member States, Observer States, international agencies, foundations and the private sector.  / Not defined. 

	ACTION STEPS 
	DESIRED OUTCOME 

	1.1. Communications plan: Promote the platform and communicate it broadly. Disseminate it through the websites of Member States’ Cooperation Agencies and Ministries of Foreign Affairs, as well as through other international organizations.

1.2. Focus on sensitization and promotion of the platform among Member States.

1.3. Remind Member States that have not yet identified a focal point for CooperaNet to do so as soon as possible.

1.4. Give the MB/IACD a username and password to accompany the efforts, and promote the platform.

1.5. Designate focal points in Permanent Missions so that they can also access and energize the platform.
	Increased buy-in from and participation by Member States focal points and other stakeholders. 

	1.6. Develop principles and guidelines to govern engagement by other actors with the platform and scrutinize bonafides of inputs. 

1.7. Attract the private sector not only as a cooperation provider, but also as a potential partner for sustaining the platform.

- Study the scheme followed by the CIP/SEDI to attract private sector partners.
	Legitimacy and credibility of platform inputs are ensured.
CooperaNet is positioned as a support instrument for the IACD.

	1.8. Pursue private sector and civil society participation on the platform. Private sector support could cover costs of overhead. 

1.9. Link with Cooperation Agencies in Observer States.
	Expanded cooperation opportunities on platform and enhanced sustainability of platform.


	1.10. Offer regular training of focal points to sustain engagement.
1.11. Training and clarification of doubts.

- Webinars with focal points to clarify doubts about the platform.

- Manual or explanatory video about the platform. (include permissions of each user)
	Sustained engagement by focal points designated by Cooperation Authorities. 

	1.12. Link the platform to other cooperation efforts that occur in the OAS --outside of SEDI.
	Avoid the duplication of efforts

	1.13. Consider the DCF as a potential funding source.
	Step taken to go beyond connecting Member States offering and demanding cooperation, by including funding. Dual purpose of energizing the platform and giving usefulness to the Fund is achieved.


	4.  CAPITAL FUND FOR THE OAS SCHOLARSHIPS AND TRAINING PROGRAM

	SPECIFIC OBJECTIVE: Operationalize the Capital Fund in order to supplement the OAS Scholarships and Training Program.
 Identify intelligent and flexible forms of investment and capitalization of the OAS Scholarship Capital Fund.

	ACTION STEPS 
	DESIRED OUTCOME 

	1.1. Collection of Funds/Drive for contributions from Member States and Permanent Observers, Private Sector, and Private Universities.
1.2. Define a flexible and innovative fundraising campaign, which includes partnerships and contributions from the private sector, academia, alumni, and online campaigns.

- Consider the private sector’s potential interest in specific sectors in the design of strategic campaigns.
	Capitalization of the Fund is enhanced, to a level where investment is viable.

Fundraising campaign is operational.

	1.3. Conduct a Study of Scholarship Funds to identify impact and opportunities for use of funds for technical training in countries.

1.4. Call on SEDI to conduct studies to:
- Define and clarify the governance of the Capital Fund.

- Propose a viable investment plan for the Capital Fund, based on a comparative analysis of the investment strategies in place for other OAS Funds.

- Analyze the cost of the scholarship program. (Take into account non-financial considerations, such as the benefits offered to lower income students through traditional scholarships.)

- Define scenarios of the number of scholarships to be awarded, in order to calculate the required amount needed from the Capital Fund to inform the capitalization plan.
	A plan is developed to prioritize lower-cost but high-impact technical scholarships from Capital Fund when the Fund is operationalized.

The following studies are presented by SEDI as soon as possible:
- Transfer of the governance and management of the Capital Fund to the MB/IACD.

- Scholarship investment plan to be considered by the Member States.

- Analysis of the cost of the scholarship program presented by SEDI.

- Amount required from the Capital Fund to grant the defined number of scholarships.

	1.5. Consider pooling all scholarships funding within the Capital Fund.
	 Centralize the use of the Capital Fund.

	1.6. Improve communication and information available on the Scholarships Program. Acknowledge and recognize partners.
	Communication strategy presented to Member States.

	1.7. Consider focusing and prioritizing scholarships on strategic areas and not on all areas.
	Priority list of areas of study defined by Member States.




	5  ALIGNING MINISTERIAL PROCESSES WITH COOPERATION

	SPECIFIC OBJECTIVE:  Institutionalize cooperation as an outcome of Ministerial meetings. /    Not defined. 

	ACTION STEPS 
	DESIRED OUTCOME 

	1.1. Strengthen Ministerials’ inter-sectoral linkages to improve and to enhance efficiency and effectiveness of cooperation activities.

· Use technology, including the CooperaNet platform, to improve and advance the process of cooperation and conduct of meetings.

1.2. CooperaNet as a tool to concentrate and catalyze cooperation.
	Cooperation institutionalized as an outcome of Ministerial Meetings

Ministerials convened around salient and crosscutting thematic areas

Improved Ministers and High-Level attendance at the meetings.

Greater unification of the cooperation process within the framework of ministerial and high-level meetings.

	1.3. Fluid and continuous engagement between cooperation authorities and Missions during the 3-year Ministerial cycle.

· Use development organs of the OAS -- such as CIDI and Committee on Policies-- to enhance visibility of cooperation outcomes and opportunities, in collaboration with the Missions.

1.4. The OAS must inform cooperation focal points when Ministerial and high-level meetings are convened.
	

	1.5. Host country and Secretariat to drive campaign for deliverables from all participating parties ahead of meeting and across sectors.

1.6. Transmit to the IACD the Action Plans emanating from Ministerials that include proposals on cooperation.
	

	1.7. Conduct an analysis of cooperation feasibility (The IACD could validate the viability of implementing the cooperation proposals emanating from Ministerials, according to the funds available in SEDI and the IACD, or through triangular cooperation modalities.)
	A virtuous cycle is generated, linking the policy dialogue with the technical cooperation component.

Active participation of the IACD in the preparatory process of the Ministerial meetings.

	1.8. Promote engagement of civil society --including youth and entrepreneurs- in Ministerial processes in the framework of cooperation.
· Engage various stakeholders from different sectors that are ready and prepared to contribute through cooperation mechanisms.
	Improved Ministers and High-Level attendance at the meetings.
Increased opportunities to engage in multi-stakeholder partnerships for development cooperation.


	6. LEVERAGING RESOURCES AND COMPETENCES FROM OTHER ACTORS AFFECTING 

DEVELOPMENT THROUGH MULTI-STAKEHOLDER PARTNERSHIPS.

	SPECIFIC OBJECTIVE: Pursue partnerships according to standards established by Member States.
Develop a concrete and flexible frame of reference for pursuing multi-stakeholder partnerships to enhance the positioning of the OAS in the region.

	ACTION STEPS 
	DESIRED OUTCOME 

	1.1. Work with Member States to establish standards for engaging the private sector.

1.2. Generate mechanisms and principles to frame cooperation with the private sector.

· Agree on common themes between government entities and multi-actors to work on the country's social development agenda.

· Create opportunities to discuss multi-sector cooperation with the private sector to articulate development efforts.

· Promote the OAS’ guiding principles on human rights when engaging the private sector.

· Consider global frameworks of reference such as the 2030 Agenda and Global Compact.
	OAS better positioned to respond to the development cooperation needs of Member States.

Conflict of interest avoided between Member States and partners.  

Inclusion of the private sector as an equal partner for the development of the region.

 

	1.3. Consider establishing points of contact for direct engagement with the private sector through Chambers of Commerce, SME Agencies, Business Promotion Agencies, etc. 
	

	1.4. Build relationships with private sector companies and recognize partnership. Consider offering “OAS Certification” as a milestone in the relationship, as a business incentive based on them meeting the values of the OAS - SDGs and other established criteria.

1.5. Clearly show the added value that the OAS has when establishing partnerships with the private sector.
	

	1.6. MB/IACD to discuss partnership agreements with the private sector.
	

	1.7. Tripartite arrangement between entities involved, including Government.
	

	1.8. Provide cooperation focal points from Member States with information on potential partnerships to ensure coherence in general cooperation efforts.

· Stress the importance of the inclusion and participation of national cooperation agencies when approaching the private sector.
	

	1.9. Ensure coordination with other stakeholders/ associated entities including the Strategic Council, PADF, Trust of Americas – share framework developed internally across the OAS.

· Work in collaboration and improve communication with other internal bodies that work in cooperation within the framework of the OAS.

· Importance of knowing and using what is being worked on in the Ibero-American space so as not to duplicate efforts.
	

	1.10. Build internal capacity to explore innovative partnerships and fundraising, through internal training and the engagement of specialized consultants, as needed.
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